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Never before has original content been more important in a hotel online 

marketing strategy. Recent changes in search engine algorithms, 

particularly the advent of Google Panda as well as the surge in social 

media channels, has placed new importance on original content. 

 

What defines my hotel content? 

A hotel's content will include any information, rate data, maps and rich media 

appearing on any public domains for the purposes of informing users about the 

services, location and brand affiliation of that hotel. 

 

What makes it so important? 

Much online content is either connected or at least indexed by search engines in 

such a way as to make access by users easy. Increasingly social media, review 

sites, message boards, forums, and blogs are seeking to attract users and their 

principle currency is content. There is a process of constant innovation on how best 

to present content relative to each channel and specific audience. That provides an 

excellent opportunity for hotels and hotel brands to take control of their own original 

content, make it excellent and relevant and have a plan to get it in front of the 

users most likely to be interested. 

 

 

 

 

5 key elements to a successful content strategy 

 

1.Start by auditing your current content, how it is stored and distributed and 

most importantly, who gets to see it. Understanding your customer segments and 

their information needs is a cornerstone in developing an effective content 

marketing plan. 

 

2.Set some goals. Define exactly what you want to accomplish with your content 

strategy and most importantly why you want to accomplish it. Your content strategy 

goals should include key metrics to measure the success of the plan. These can be 

measured through site analytics packages, social media usage tools and of course, 

improved reservation volumes. It is important to link the outcome of your content 

strategy to the wider business goals for the hotel. 
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3.Identify your resources and tools. Having set some goals, you will be able to 

define what you need to accomplish them. If you haven't done so already, then 

make someone responsible for this initiative. In today's digital world, all businesses 

have become publishers and it's important that this is included in your marketing 

skill set. Furthermore, pick the right tools to do the job - there are many content 

management platforms available so choose one and an analytics package which best 

suit your business. Be prepared to use external resources in specialist fields like rich 

media and invest in training your team to write optimized-ready content. 

 

4.Cast the net wide. No matter how great your content is or how much authority 

your website has, it is not going to reach every possible audience type. This is 

where paid and unpaid content syndication can help you. The simplest form is to 

share your content through your own social channels. At the more complex end of 

the spectrum, you can pay to syndicate your content to other sites through paid 

content syndication, banners or social advertising. Identify which authors, 

evangelists and influencers are helping you reach your goals through their own 

efforts. Create reciprocal links to sites where there can be a mutually beneficial 

exchange. Use your staff in ways that emphasize the unique nature of your content 

- A Chef's blog with a recipe of the week for example. Look at who is regularly 

commenting on your content and seek to reciprocate. Follow the people who follow 

you on Twitter. Reward those who are helping you with these kinds of social gifts. 

Be aware of the importance of mobile channels and plan for them. Ensure you are 

listed in all local directories. 

 

5.Measure, adjust and measure again. Channels and customer segments will 

continue to evolve and content can become irrelevant very quickly. Ensure that 

measuring the results of your content marketing strategy always references your 

wider business goals.  

 

 

In searching for, identifying and choosing a hotel, consumers have a bewildering 

array of options online. To have the opportunity to influence traveler's decisions as 

early as possible, hotels need to have relevant, optimized content at the center of 

any effective marketing strategy. 

 

It's your content, make sure you are better at using it than anyone else! 

 

Author: Gideon Dean, C.E.O., The Americas 
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Partner in Hotel  
Management Services  Areas of Expertise 

Hotel Solutions Partnership Ltd. UK is a network of 35+ expert 
managers, supervisors and corporate financial advisors working 
around the world.  
  
The team of Hotel Solutions Partnership brings many years of 
combined experience in the international owned, leased, managed 
and franchise branded hotel sector, and all of us are experienced 
as independent managers.  This enables us to understand the 
client’s requirements quickly and deliver this customized project 
solution. The team is structured into three geographic groups 
addressing client’s needs in the different global regions. Additionally, 
we partner with a limited number of specialist firms to extend our 
reach into certain markets. 
  
As individuals and as a team, we have worked in 114 countries; from 
2003 the Hotel Solutions Partnership delivered assignments in each of 
Bali, Belgium, Ireland, Mongolia, Poland, South Korea, Spain and the 
UK. We are sensitive to cultural differences and diversity and this 
enriches our work.  
  
The headquarters of Hotel Solutions Partnership is located in London. 
The partner offices of HotelPartners are located in additional offices 
in Prague, Bratislava, and Vienna. 

About us HotelsConsult.com Ltd. Prague, the CEE Partner for the effective way 
of developing your business, we come with flexible solutions.  
  
From 2001, the HotelsConsult draws on a collection of 20+ skilled 
disciplines to help you maximize operations in your region.  Our 
partnership clarifies the full assistance in hotel matters what shall 
meet the client’s requirements on the field of planning, 
development, construction, innovation and strategic management 
in the Hospitality, Tourism and Leisure Sector. 
  
We help with all specific requirements within our branch for a short 
term or long period of time. The technical brand experts are 
capable of producing helpful activity aimed at realization of 
construction engineering, cost management, and hotel technology 
services.  
  
The HotelsConsult.com Company shares its business relations on the 
territory of Central-Eastern Europe with headquarters located in 
Prague, Czech Republic; we have additional offices in Bratislava-
Slovak Republic, and  in Vienna-Austria. 

(M.Neumann, ex  HSP Vice President 2011-2014) 
 

Associates 



 

Asset management 

Benchmarking performance 

Balanced investment strategy  

Basic design supervision 

CAPEX plan, pricing  

Cash-Flow Forecast / 1 property 

Cash-Flow Forecast / hotel portfolio 

Coaching strategy 

Competitive Cluster 

Construction cost engineering  

Control system and pricing policy strategy 

Development strategy 

Due diligence operational and finance 

Environmental site analysis  

E-Promotion and HTML creating  

Equity and debt scenarios for bank  

EU Grants / Structural Funds in Tourism  

Feasibility analysis of construction concept 

Feasibility analysis of the hotel profitability  

Feasibility of investment  

Fee structure analysis for investor 

Floor plan of hotel operational system 

Franchise relationship management  

GOP valuation / 1property 

GOP valuation / hotel portfolio 

GOP valuation for hotel franchisor 

Historical accounting data analysis 

Historical PMS data analysis 

Hospitality business intelligence 

 

 

Hotel contracts negotiation and valuation  

Hotel inspections  

Hotel management depth interviews 

Hotel standards and classification planning  

Hotel start-up  

Innovation management 

Investment consultancy 

Investment credit support / Business Plan 

Investment credit support / ROI 

Hotel Forecast, ROI Valuation 

Investment credit support / Construction 

Budget Appraisal 

Investment credit support / Project 

Concept introduction 

Management contract supervision 

Profitability analysis of Mergers & Acquis.  

Project supervision 

Real estate appraisal  

Risk and sensitivity analysis for investor 

Risk sensitivity analysis processing  

ROI valuation  

Short-term hotel management 

Site and environmental analysis  

Standard operating procedures  

Technical and financial supervising  

Technical, operational Due Diligence 

Tender management services  

Turn-key construction and FF&E pricing 

Turn-key construction pricing 
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Services in A-Z  

   www.hotelsconsult.com    

Táboritská 23/1000, Prague 3 

Czech Republic 

130 00 

E-mail:    info@hotelsconsult.com 

Office:    + 420 603 717 036 

Skype:    ehc.partners 

Areas of Expertise 
Partner in Hotel  
Management Services  

We partner in following areas  
of expertise: 
 

 

 

 

 

 

  

  

  

  

 

 

 

                  

At HotelsConsult.com, excellence in service providing is our principle goal; 
sharing of experience on best practice comes from the hotel management, 
from the business development of franchise corporations, from the project 
finance, and hotel pre-opening. 
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